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RESOLUTION OF THEB
*HITE MOUNTAIN APACHE TRIBE OF THE
FORT APACHE INUIAN RESERVATION

sHidi a5, the White Mountain Apache Tribe ewns and operates the hite
¥Yountain Hecreation interorise, and

WilLREAS, the olan of operation for this,tribai interprise was approved
by the Acting Area Director on November 23, 195k, therefore,

B3 IT RESOLVED by the Council of the Shite Mountain Apache Tribe that the
attached budget for general operating expenses in the total
amount of seventy thousand, five hundred thirty-seven dollars
and ninety cents (£70,537.90) 1s hereby approved for expendi-
ture for operation of the Enterprise for the fiscal year beginn-
ing on January 1, 1955 and ending on December 31, 1955, and

BE IT FURTHER RYSOLVED that the sum of fifty thousand dollars (850,000)
is hereby approved for transfer to the Enterprise Account from
funds on deposit in the I. I. M. Accounts of the Fort apache
Agency, authorized in the Tribal Budget, Resolution No. SL-18,
and that nursuant te Section @, pariagraph 2 of the approved
nlan of operation this advance eof tribal funds te the Znteronrise
Account shall be made on a capital investment basis and repay-
ment shall not be required, and '

T FURTHER RESOLVED that the amount authoriged in the budget for any
snecific item muay be increased by not to exceed twenty per cent
(204) from zavings accruing frox any other item or items in the
budget, Provided that such increase and decrease be approved in
writing by the Chairman of the Council.

e

tr.

The foregoing resolution wus on December 7, 1954 duiy adopted by a
vote of 9 for and O against, by the Tribal Council of the Khite
Mcuntain Apache Tribe pursuant to authority vested in it by Article VI,
fection 1 (d) of the Constitution and By-Laws of the Tribe, ratified by
the Tribe on August 15, 1938 and acproved by the Secretary of the Interior
on August 26, 1938 pursuant to Section 16 ef the Act of June 18, 1934
(L8 state 984)
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¥H. 4 NTAIN RECREATION ENTERPRISL |

Budget for Calendar Year 1955

OENIRAL OPERATING SXPEN3ES

l. Salaries & Wages:

(e)
(h)
(1)

Rocreation ¥anager . ¢ o v v v v o 0 o o 4
Chief Came Warden . + o o o o o o o o
Patrolmen, 3 @ 22950 PA « & & o o o o . . .
Crew FOreman + o o« 4 o ¢ o 6 o 0 ¢ o o o o

Machine Operator « « o o o o o o o o o o o .

Fish Planting Crew, 3 men for 5 months . . .

- Labor, 2 men for 7 months @ $2750 PA « « . .

‘abor, 1 man assigned to Fish Hatchery . . &
State Fmployment & Accident Insurance . . .

TOTAL

2. Tquaipment - Autonotive & Power:

(c)

(d}

Bish distribution trucke
1 = 2«ton truck with 2espeed rear axle v . .

5 = 3-ton plckup trucks with 17 inch wheels
and L-speed transmission. For use of game

wardens and work crews © ® ® o o & o s 06 s @

1 = Business Coupe or Two-door Sedan. For
use of Enterprise Yanazer « « ¢ s o « o« » o

Uor general construction work, road and
trail repair, bridges, garbage pits, foot
logs, stream improvements, sta.,

1 - D Tractor with angle dozer & winch . .
TNTAL '

(Price for vehicles includes license plates)

ale

$6,000400
3,110,00
35850400
3,0304,00
2,950400
" 3,173.10
2,961.56
2,750
25255459
$35,080.25

43,450,430

10, 750400

2,240400

11,369.00

£27,809.00



Equiopment =« Shop & miscellanesus:

For General shon work, construction of tables,

toilets, signs, cabins, fireplices, genwral im=
orovements and maintenance-

(a) 1 = Set carnentry and shoon tools including oroass
cut eaws, electric drill, shovels, rakes, whael=-
barrows and other small hand toola and equipment

(b} 1 =~ Snrayer, paint, poWer=portable + « + + . . .
For use of géme wardens -
(¢) Cawning equipment including tents, stoves, slsep-

ing bass, cots, flashlights, utensils, anmmunition,
badges, notebooks, pencils and ether miscellansous

items . . . LA I 2 T I I DY T T S N ST P S

CTOTAL
Suppiies and Miscellannous Items:

For operation ef all enterprise vehicles
and nachinesg=

(a) 5200 Qalo rasoline Q»Blos‘ e ¢ 0 o o 6 0 ¢ s e o @
(b) Dieﬂﬂl f“ﬁl,_Oil"greaSQ, luhricltion e o 0. 0 o @
(c) HRepairs, tires, tubes, antifreeze, otCe o« o o o .
(d) Printing LO,000 fishing oermits, advertising

in News rfapers, fishing maos, road maps, signs

ard information booklets, movie camera, etoe, o
(s) For miscellaneous materials, labor, parts,

supplies, surveys, repairs, maintenance, care

of fish and game, th., S o ¢ 0 06 & 0 o v ¢ e e o 0
(f) Trovel expenses o Manager & Wardens . . «e o o o
(Q) Utilitie8, Office & Shop ® & 5 o o o 0o o 0 v e s @

(h)‘ INBUrance® o « o ¢ o ¢ « o ¢ s0 o ¢ ¢ & o s o o o @

TOTAL

$870,00

133.50

350475

£1535L.25

126480

39700

685400

2 » Ol.)0.00

200400
215400

L68.60

$6’29h0h0



1.
2e
3.

ke

RECAFITULATION

salaries & “ages
tquipment
Supplies, Miucell.aneous

GRAKD TOTAL o ¢ o o o« o o o o o «

$35,08p425

29,163425

6y 29UALO

$70,537.90



1. Salaries

(a)

(b)

(¢)

- (d)

JUSTIFICATION

4 Hagest

Salary for Enterprise .danager approved uncer terms of the
Yanagement Contragt.

Salary for Chief Game darden who has responsibility of en=
forcement of game laws and regulatiens. He supervises the
work of three patrolmen, '

Salaries for. three full time patrolmen who are constanily
vatrolling the reservation roads and hunting areas to en-
force game laws and regulations. They check fishermen on
the streams and make creel census reports in cooperation

with Fish and ¥ildlife Service. Over 20,000 people visit
the recreation areas each year.

Kaintenance of present fucilities and new ones'uill require

. the services of a small crew working with game wardens. A

(e)

(f)

(g)

(h)

(1)

crew foreman will be incnarge of this smork. Item is for his
salarye.

Construction of fish ponds, small lakes, garbage pits, new
camping areas, road and trail maintenance, stream improve=-
ments will require the use of a dozer, Item covers saiary
of experienced tractor-doser operator.

Under terms of coeperative agresment with Fish & ¥ildlife
service, the Enterprise will distribute the reservation
allotment of trout reared at the #illiamt's Creek Hatchery.
The planting season is from April 15 through “eptember 15.
# good truck deiver and two helpers are needed in order to
vet proper distribution of over 45,000 pounds of 7% inch
brown and rainbow trout. Item is amount for salaries for
this crew. '

Salaries for small work crew which will do maintenance work
under supervision of crew foramam.

tem covers sialary of one laboraf to be assigned to the
LoNury Fish Hatchery. This will be filled by a member of
the Tribe.

Itenm covers Arizona Stute Accident and Unemployment in-
surance. Required by Law,

2. bguipment = Automotive % Power:

{a)

Heavy duty truck needed for .ish planting program. Rough
mountain roads-require special equipment for this work. The
wWilllam's Creek Hatchery #1ill furnish fish tank for this
vehicle,

-lj=



(b)

(e)

(d)

~
’

The reservation is divided inte three patrei districts each of
which must be constantly patrelled te properly enforce game laws
and regulations. Three vehicles are needed forthis work. GSmall
work crews doing mainterance and other work will need at least

two vehicles. One pickup may be used as a spare and for special
*OTrie

danagement of the Enterprise will require considerable travel
over the reservation and adjacent areas. Under terms of the
lanagement Contract a vehicle will be furnished the Manager for
his use in conducting Enterprise business. The Enterprice will
pay opurating costs of this wehicle.

Construction of small ponds and lakes, new camping areas, road
and trall extensions, carbage pits, stream improvements, etc.,
will require the use of a small tractor-dozer which will also

be available for fire suppression work. Item is for a =i Cat
with angle dozer, wide gauge tracks and winch,

3e Eguinment -~ Shop % Miscellaneous:

Lo

(a)

(o)

(e)

Supplies

(a)

(b)

(c)

Tools will be needed for the crews to work with and these will
include saws, hammers, bits, drills, shovels, ages, wheel-
barrows, rakes, planes and other small hand tools used by carpen-
ters.

New construction as well as old must be painted and toilet pits
ana garbage pits must be sprayed with insecticides for sanitary
reagsons. A portable power paint sprayer will serve both uses.

The gawne wardens spend most of their time in the field and must
trivel long distances and camp out ov.r night a great deal. It
is necessary that they have idequate and good equipment for this
work. Camping equipment consists of sleeping bags, tents, cook-
ing utensils, stoves, cots, badges, ammunition, notebooks, and
other items necessary to conducting of their duties and record
keepling.

and Misceliuneous Items:

taseline will be required for the operation of all Znterprise
vehicles, Putrol cars will average at least 1500 miles per
month. Purchase will be made at #thiteriver, Cibecue, Carrise,
Showlow and Maverick.

Vehicles will need lu'rication every 1000 miles of eperation
and diesel fuel, oil and grease will be nesded for eperation
of the tr.ctor=doser.

Vehicles must be kept in good state of repair at all times ard
conzstant preventive maintenance is required. The rough and
very rocky road system requires good tires and fabric breaks
are common. Antifreese must be used here during the winter
monthse.

==



(d)

(e)

(£)

(g)

(h)

Pishing permits salss is principal source of income at the
present time. The project requires the printing on 40,000
permits, road maps, fishing infermation booklets, card signs

for posting of rules and regulations, news paper and magazine
aavertising. It is planned that all operations of the tnterprise
will be recorded on 16 mx movie film to be used for educational
and publicity purposes. Item covers printing and advebtising,.

lYaterials, parts, supplies and additional labor may be needed to
keep the various interprise projects in operation and for general
maintenance of presunt improvements and facilities. Repairs to
existing cattleguards, gates, Wwidges, culverts, trails, roads,
signs, tollets, fire-places, springs, fences, fish pond cams, fish
scre: ng and buildings will be necessary from time te time to facili-
tate public use of the recreation areas. It may be necessary teo
make special game surveys and to feed game animals and birds

ciring incl:ment weather, '

Law enforcement, sale of fishing permita, public relutions and

general supervision will require some travel outgide the reservation
for both Manager and liurdens. Items covers Per Diem costs. :

Workshop and office building must be maintained for conducting of
interprise business. Butane gas, lights, water and telephone
service required,

All investments in buildings, equipment, etc., will be covered by
insurance and all employees bonded as required under terms of the
Management Contract and Plan of Operation.



