Resolution No. 73-69

RESOLUTION OF THE
WHITE MOUNTAIN APACHE TRIBE OF THE
FORT APACHE INDIAN RESERVATION

WHEREAS, the White Mountain Apache owns and operates the Sunrise Motel,
and ‘

WHEREAS, the Board of Directors of the Sunrise Motel has submitted and
recommends approval by the Tribal Council of a General and
Operating Budget for the Sunrise Motel for the Fiscal Year
May 1, 1973 through April 30, 1974 and said budget has been
prepared and recommended in accordance with the Plan of Operation
for the Enterprise, and

WHEREAS, the Plan of Operation of the Sunrise Motel approved May 1, 1972,

BE IT RESOLVED by the Tribal Council of the White Mountain Apache Tribe
that the budget for General Operating Expense in the amount of
$708,049.00 and Capital Expenditures amounting to $19,637.00 is
hereby approved for the operation .of the Sunrise Motel for the
Fiscal Year beginning May 1, 1973 and ending April 30, 1974,

BE IT FURTHER RESOLVED that: 1. Budget be reviewed every ninety (90) days.

2. Treasurer not to approve expenditures
unless funds for the expenditures is in
the Tribal Account,

3. Capital expenditures to be approved only
when enterprise funds have accumulated
and funds are in Tribal Account.

4. Monthly beginning and ending expense
report directly to the Board of Directors.

BE IT FURTHER RESOLVED that no unexpended funds from prior budget will be
expended.

The foregoing resolution was on April 4, 1973 duly adopted by a vote of

10 _for and___ Q0 against by the Tribal Council of the White Mountain
Apache Tribe, pursuant to authority vested in it by Article V, Section 1
(k) of the Amended Constitution and By-Laws of the Tribe, ratified by the
Tribe June 27, 1958 and .approved by the Secretary of the Interior on
May 29, 1958, pursuant to Section 16 of the Act of June 18, 1934 (48 Stat,
984).
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Sécretary of yhe Tribal Couniﬁﬁ

Resolution No. 73«69



SEEENNRE 5UDGET

SUNRISE PARK HOTEL FY-1973-74

Pro-forma Income - and Cost of Sale Projection

Combined 28% 47
Acc't. Budget 55% Dinning Rm. 137 Gift
XEMARKS DESCRIPTION Number ! Projection | Hotel Coffee Shop Bar Shop
Vote 1) Room Rental Net 1291,564
Note 2) Regular Sales 189,612
Employee Sales 43,770
233,382
Less Cost of .
Sales 09-03-7820 105,021 45% 105,021
Gross Profit 128,361
Ne 3) Regdiar Sales 63,366
Less Cost of ' '
Sales 09-03-7810 25,346 407 25,346
Gross Profit 38,020
Jote 4) Regular Sales . 20,170
Less Cost of )
Sales 40% §,068
Gross Profit 09-03-7830 8,068 12,102
; ¥ L.
Total Gross Sales . 564,712 {291,564 189,612 63,3656 i 29,170
Employees . i 43,770 | 43,770 :
]
Total CGross Sales 608,482 291, 564] 233,382 63,363 20,179
|
L:ss bLudget Expenses 708,049 250,945 209 446 93,493 | 34,115
i | :
t Profit (Loss) (82,367) | 10,619i (66,064) 1(30,127) ! (13,9253)

B




AmessE» :UDGET

SUNRISE PARK HOTEL

Combined . 282 Y4
Acct'., | Budget 55% Dining Do 137% Gi¢£
‘emarks DESCRIPTION Number Préjection Hotel Coffee Sh. Bar Sh;n
(Note 1) Manager Salary LTSN Vie) NG AT /- e ,P}g;; I EYE 4y L5
Hotel Labor 2003 T2 | 5 T4 | T, .
Restaurant Labor [A5-<o-7/ 50  S% 39« _SN, 354

Bar Labor
Gift Shop

Nog- 30 st

Taxes & Pensions

*.2.. 2 =:,01;;i

(2592 p0%)

/o, 529

Liquor License
Utilities
--Postage/Telephone

I R A Y
AL P30y

260

. AP 03-737 _Swosdi& | Ty l50 | 4,707 |\ 2 5 | 673
) Credit Card Dis. |22-n3-2m720 ) N »
Entertainment Q72 03-7350 | (5. oo Safe | L 36 |2, 0i8 | Ll
__Office Supplies |02-c13=2y0l 4 5§02 __:37@14._ _ Ly 3 €25 (A
. Vehicle Operatipm|oy-23-240) S vep |: F,083 |/, 527, i
— Operation Supply 622327 ._ 3, écO [, 220 | _ /008 N\ Aoy | _ /5%
_ Linen Supplies lso-ps-my| fo,sca | 5,507 {2 958 | 7,293 | __ %22
_(Note 2)  pquip, Rental __ |49-03=7%75] My LEL 50 | 3,205 A SR0 N Fed
L Main. Supplies 92 yo.gsdl 2,000 | _3,300 | /000 | 'L»:.t_ Ao

Depreciation _

- .. Miscellaneous

e __Insurance
e Advertising
o __Per‘_D;_gm ﬁ_lr_agel

Audit Expense

NCg-23~

DE- 03 7Ll
"535)
€G- 0377¢ 3¢
DG- 027724
£ 4m L3770y

(G- 2770

_Central Off. Ex.

. Board Member Comp
Cash (over)short

____ Tmterest_

e Uniforms

-~ —..____ Bar Purchases

. Restaurant Pur.
Cift Shop Pur.

(Note 3) Outside Services

5‘6 o/f/? y —
(Note 4)_

Employce Lodging

_Employee Meals _

_Ski Lift Promotion (¢-

09 -03-770¢
973200709
€7-03- 7712
€703~ 775
cq-03-77810
7032520 )

"0 . > 3 o
CY=03-97730

Ce-032 17740 | .

Sttt | 8o GRS

Ki’?a?.z__

R

R, 800_ | 15, 290 . ,_,_’7,.731_, _“..5.,_49_/..31_ L5 12
Leyceo | Symeo | 2, 800 | ssce | Heoo
_Sz«f, cee | L3, 750 |_Zyceo | 3,250 /0200
Syl nege | Sy \  _Fvo | ___lec_
_Sylec VL vs0 |\ 4 wee 50 26¢
95500} 45925 | T80 vARE [HO_
/7 < B NS Wil R W .4 273 e

_&ycoc
1,274

j/vj)]““‘, LR
TS ST BRI A St
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NEERAY LUDGET

" SUNRISE PARK HOTEL FY-1973-74 *
Expenses
- 1) Equipment Rental 3) Telephone & Postage
2) Utilities . ' ' 4) Vehicle Operation

DESCRIPTION

MONTHLY ANNUAL

Equipment Rental:

1) 1st lease Motorola T.V. Units - (59 Units)

2) 2nd lease Motorola T.V. Units - (54 Units) (Note A) :
3) 3rd lease Motorola Programing July 1lst (available) (Note B)
4) NCR Accounting machine (4200)

TOTAL
Utilities Schedule:
Navbpache Statement . September $881.00
) October 820.00
~ November 968.00 °
February 995,00 )
Jote adjusted to) R : $3,664 + 4 = 916/mo. X 12 =
12,000 after talking to Navopache 1000/mo. X 12 =
Telephone & Postage:
Western State Telephone verificationvaverage monthly account,
Local Charge fixed $674.40/mo.
Long Distance Average 600.00/mo. = $1,274.00/mo. X 12 =
Postage - Estimate annual mailing - $9,125 X .08 =
Plus special promotional malling (s) 1 10K
TOTAL ANNUAL

Vehicle Operation:

1) Bus schedule - 40 miles one way.

Sunrise - Whiteriver X 2 = 1 complete trip 80 X 15¢ = $12.00 X 7 = $84/wk. X 52 =

Contingency funds for extra bus trips or special runs
s Show Low ect. - 25% of above

TOTAL VENICLZT

$394.07 $4,728.84

350.27 3,502.70
54.30 651.60
234.00 2,808.00

$11,691.40

D A —

$$10,992.00
12,000.00

$15,288.00

$730.00
800.00 1,53C.00
\

$16,818.00

$4,368.00

$1,092.00

$3.460.00
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M 5UDCET
SUNRISE PARK HOTEL

Organization Chart

.kemarks

Description

Acct’'.
Number

Combined
Budget
Projection

55%
Hotel

28% Dining
Rm. &
Coffee Sh.

137%
Bar

4%
Gift
Shop

MAINTENANCE

Engineer

(Note 4)

1 Asst. Engineer

;QLfZZK '

2 Maintenance

25% b

1 Bus Driver

SN g
[, T4

257

g/

A -
L3O

25%r.

Contingencv

,4}5%Vf

3,2/
Ly 277

(452
F/

__H5g

257

25

2,277

/3 i¢a

Totals

q:jcjyf

__Zf:éfﬁz

Add Est, 16% Fringh

/—‘1"1\ .’(03

24, 829

Total Labor
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.(Note 1 are %)

NS R UDGET
SUNRISE PARK HOTEL
Organization Chart

~ _Remarks

Description

Acct',
Number

Combined
Budget
Projection)

55%
Potel

28% Dining
R@. &
Coffee Sh.

&7
Gife
Snop

_(Note 2)

{anager

Asst, Manager

Nt 000

- A52k0

-———i," s

R

2 Eve

324

HOTEL

Front Office:

2 Desk Clerks _ | _ 7,954 7. 284 _
1 Night Auditor Y972 | Y, 990 -

1 Accountant

VAL

L8y

CH

1 Bellman A ,;Z(wo 4/;;}_6 J’M )
HOUSE KEEPING 1 N
5 Housckeepers{ij{ V24205 | 19,49¢_ | 2,220 | o
(Note 3) 4 Housekeepersire  + sy, 793 |-t sv3 | — -
~ RESTAURANT | 07-05-7/50]_ _ S ) S IS

“’;Qéﬂéhfh

.7&_1LZ7L,.
___COFFEE_SHOP
2 Waitress

,/_.’7 /ir_’-._,“

__Head Chef

2 Cooks;

-2 Kitchen Help

1 Part Time Cook

?; 800

L2, 000

N G _._10.3 .é_Q.f.’“

AR, Q00 |

S AR A S A B 7789 | _ -
—_— |-2ycece_{__ —gllo_ |

A 7%0 |

/47

o -.....1 Hostess/Waitress }ffco SO -T2 N DU
/% L Bus Boy 2,870 | _ 2,5z e .
o _____ DINING ROOM _
Zy i T
L S 3 Waitress I W A2 I |8 es0 - -
1 Hostess/Waitress 35500 5 400
AN e R Re— - P 77 N I W 7 — e
2% ____2 Bus Bovs 740 | 7%0 - -
A B_A_IL e |02 037 U 5C e o
Bartender/Mgar. 7. 200 AR
. S . A USRS DN DO S B
. ,/.J S0 1 a-I'L_'ll-m_C Bar ___/ J '_—5); Z( 1o e ——— Y s
AZ‘Z.A./,r.___wa.i.t_zgs_s-.--..__. ] b L/ N W 7 2 W2 I
o GIFTSHOP_____ | T T T
_A°Y%r. 1-8 hr. Shift. R — A 2N I R R R
_#7 . .. 1-6 hr. Shift_ e | iy 2 AU (P B .




1)
2)
3)

Entertainment
Emplovee Meals

Linen Supply Expense

NS BUDGET
SUNRISE PARK HOTEL

4Y Employee Lodging !
I LINEN SUPPLY EXPEXNSE )

August

/.2 7z

X

/YRS

September
October

November

December

. 75 7

Y 0,500,

zf_/g. S¢S

Januarv

February

Y. P/l

o = =

Ll Y

(j_t_/‘)//c/" tery

_ 11 ENTERTALNMENT

" Allowance

3e¢ Luge

-

faus oo

7]

¥

s

/5, £Cc

__III EMPLOYEE MEAL CALCULAT
.24 Employees classed

17 Live-in @ lotel re

oS _

full time

buit 3

(F X 485 = 5]

7 .-Commute Whiteriver

X L7 = S

resort 2

e o ls_fels )
¥. 25 )
meals/day

a7

NI

-

N A N s

E 70X T 25000 X T\ 30 x|S0 2 P Aoz '
_ _24 Fmployces = _ \_Zeznc = 5 45,7000 Y3070
IV_EMPLOYEE LODGING CALCULLTION , _
woo.en 8 Rooms dedicated tofErployees ( $5.00/Roo; ‘ ]
S (500 ¥\ £= 042 x 7= 200 X 52|= _LYTIE
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.. SN BUDGET

.- .. SINRISE PARX ROTEL FY-1973-74

Notes and cocments oertlncnt to proposed budzet

.a"

Pro-forma Income and Cost of Sales Projections:

t .

(Note 1) Room Reatal Income projected - basis of 60% occupancy.

Retrrn $15.00 per room ($21.00 less $6.00 (Prowotlon)
$15 OO het) -

£1

Systen 660/day X 7 = 4,620 X 52 = 240,240 X 607 =

54 roons (10 ros. bezin July) = 54 roons X $15 00 = 810/day

810/day X 7 = 5,670 X 52 = 294,840 X 60% = $176,940
176,904 =+ 12 = $14,742/00. X 10 mos. =

cht. 52 rooms less 8 (Employees) = 44 rooms X $15. 00 = 660/day.

. $144,144%

$147,420%

$297,564 (+)

‘Equ2l 1 year @ $15.00 Net

g2 44 Tooms @ $21.00 = 924 X 7 = 6,468 X 52 = 336,336 X 6
Rent . 54 Tooms @ $21.00 = 1,134 X 7 = 7,93 x 52 = 412,776 X
Systen 247,655 =+ 12 = $20 635 75/ao X10nm =

*

-

(tiote 1)  Reveals the basis for calcula
rental Net. $291,564

0%
60

Z

$201,801%

$206,387*

$408,188

tion of room rental - identified as room
represents renctals at per room rate of -$15.00/

TOoOn - 1nc1u”1n> 10 ronths of rentals of new unit (begin July 1973)

less 8§ roons d:
at the

Rental Incoze based on 607 occupancy factor.
ning March 1 1973, it

dicated to employeszs, which have been charged to expense
rate of $5.00 per day - with - no off- setting income account,

From experience begin-
would appear rore realistic to adopt a rental

base of $§21. 00 per roon, which is r;~u1t of new rates effective

March 1, 1973,

Fhile nothing his been proje
rooa - 607 occupancy, calculati

cted at 2 bas2 rental rate of $21. 00 per

la%1ons on this basis would result in:

Roox Reatal fotal $408,188
Less $15.00/roon projection -261,564

Incressed Revenue $116,624

-
-



cont' 2

(Note 2)

(Note 3)

{Note 4)

It is recommended $50,000 of this increase should be allocated to
special "promotion'" including Ski Lift tickets (at $4.00 not $6.00)
and any other Special Hotel sponsored events developed to create

more Hotel activity and occupancy (Special summer - fall programs)
allowance of $50,000 of increased incore (8116,624 less.$30,000)
would also contribute to net profits, $66,624, resulting in following:

Projected Combined Net Loss : ($99,567)

Less increased Profit (above) 66,624

Net Loss ($32,943)

Add Back Depreciation 81,144

Cash Flow $48,201
Nothing has been recorded in the budget projections to reflect higher
return on room rental, however, facts are thru two rates now prevail
which should be the policy in the future, whether or not it is the

Ski seasons to accomodate special "package" oifering for Hotel guests.
Such programs for the summer season are now being developed.

Dining Room and.Coffee Shop Sales

Regular Sales $189,612

Employees Sales 43,770
$233,382

Employee charges also recorded as expenses, see schedule, and included
in sales at same price as meal tickets signed to reconcile '"cost of
sales" - projected sales (regular sales) $189,612 based on sales for
month of August 1972 projected for tweive months - (Dick Becker income
statement August 1972 reports sales $15,801.32 ¥ 12 = $189,615.8%).

Cost of Sales estimate 457% or $105,021, based on observation of oper-
ations for approximately one month (February 15 - March 15 - McEvoy)
and food costs including delivery charges and problems which cause
food .cost to be-higher F.0.B. Sunrise Park Hotel.

Bar Sales - $63,366. Income projected on basis of August 1972 sales
projected for twelve menths -~ (Dick Becker Income Statement August
1972 - Sales, $5,280.52 X 12 = $63,366.24) = 40% cost of sales will
require substantial reduction in costs to attain.

Gift Shop - $20,170. 1Income proiected cn basis of August 1972 Sales
projected fer twelve months (Dick Becker Income Statement August 1972,
sales $1,680.85 X 12 = $20,170.00) - we question this projection as
very low on gross sales - does not accouat Zor Ski Clothing, ect.,
however ‘to keep projecticns consistent we use the same source of
income figures. :
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RS> BUDGET

SUNRISE PARK HOTEL FY-1973-74

NOTES TO PROPOSED BUDGET

(Note 1)

(Note 2)

(Note 3)

”

(Note 4)

Manager Salary -- $20,000

Assistant Manager 9,600

Represents projected salaries (A) - to provide adequate
basic salary for Manager ~(B)- allowance for position

of Assistant Manager.

All other salaries defined in organization chart re-
present minimum base per scale.

Equipment Rental - $11,691 - (See Schedule).
Outside Service =~ $8,00d

Allowance for participation with Tribal Police authorlty
for full time Security Guard.

" Employee Lodging - $14,560

Employee Meals - 843,770
(See Schedule)



