AMENDED By RESOLUTION No. 74-57

Resolution No. 73-183

RESOLUTION OF THE |
WHITE MOUNTAIN APACHE TRIBE OF THE
FORT APACHE INDIAN RESERVATION

WHEREAS, the White Mountain Apache Tribe desires to apply for a

discretionary grant through the Arizona Justice Planning Agency,
and

WHEREAS, the grant is to allow the Tribal Police Department to upgrade
the Police Department's Communication systems, and

WHEREAS, the total grant will be for the amount of $36,189.00, and

WHEREAS, the Tribal Council has agréed to contribute ten per cent (10%) of
the overall cost which will be - $3,608.00, and

WHEREAS, the White Mountain Apache Tribe agrees that a new communication
system is needed,

BE IT RESOLVED by the Tribal Council of the White Mountain Apache Tribe
that the Chairman be given authority to negotiate and sign all
necessary documents to consumate this contract with the Arizona
Justice Planning Agency of Arizona.

BE IT FURTHER RESOLVED that this contract go into effect when the necessary
contract is awarded if and so the grant is approved.

The foregoing resolution was on November 8, 1973 duly adopted by a vote of

8 for and___ 0 against by the Tribal Council of the White Mountain
Apache Tribe, pursuant to authority vested in it by Article V, Section 1
(b) and (i) of the Amended Constitution and By-Laws of the Tribe, ratified by
the Tribe June 27, 1958 and approved by the Secretary of the Interior on

May 29, 1958, pursuant to Section 16 of the Act of June 18, 1934 (48 Stat.
984),

gg;gék_‘ md/ﬁ{é%/ ";

"Chairman of the Tribal Council

Secfetary of the Tribal Counc

Resolution No., 73-183
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(LEAVE BLARK FO R OF FICIAL USE Ot

Application -Number

Application is herevy maye tor a grang unaer Sections 205

andfor 455 of the Omnmbus Crime Cort-or and Satfe Streets Act

QMY AP RO AT, g3

APP Y AL § »5i e [

of 1968 (P, L. 90.251) a5 amenced in the amount and for the Date feceves

Region Assigney
Purposes; set farth in thas eTnligyan, '
\B Short Tite of Projcct: 100 not evepas one typed line) )
Upgrading Radio System ‘
2. Type of Apphcausn: (Checn Orne) .
€ K Originai O Fevision O continuvation of Grant No. Yo -
3. Oscretionary Progrem Uner \viien Arsucition 15 AMaute:
Reservation Action Programs - Program 2
4, Projict Ouration: [ 3
Total' Length 12 months ) > LEAA Supoort Souant < 32 ’ 58]. . 00 —
6. Applicant ¢r Imzieranurg S3ency or Governmental Uniy. 7 Project Direcror {Nomz, oitle, aadress. ang telepnone?
(Name, aduress, ard telennone) ' R K D
. . . . [
White Mountain Apache Tribe oy n. Douros
. I Chief Of Police
P. 0. Box 708 P. 0. B 887
Whiteriver, Arizona 85941 e Box .
(602) 338-434¢ Whiteriver, Arizona 85941
T (602) 338-4889
8. Financial Oiticer tName, uue, acdress, 'ana teiephone) 9. Official Authorizes o Sign Agpplication (Nzmp, utle,
Mr. Ivan Kitcheyan, Finance Officer : acdress. ana telezncrel '
P. O. Box 708 4 Mr. FEred Banashley, Trihal
Whiteriver, Arizona 85941 - o - Chairman
s (602) 338-4346 : : ] P. O. Box 708, Whiteriver, Ariz
' (602) 338-4371 85941
10.

Project Surmary - - . Summarize, n 9Rcroxaimately, 200 sov=s,

A the most imooriant pares of the siyierment of or2ject pian
presented in application .tem 21 (paze ?2).

Drietly Coverny project goals ang Program methods, WMNOact, seloe. ard evaiuaton.

The. two way radio system on low band frequency which we are
now operating on will be replaced with a complete high freauency
channel. '

General Electric Corporation and Motorola Inc. has given the
White Mountain Apache Tribe their bids for the radio units which

-Will be requested for the above grant.

’

The White Mountain Apache Tribal Police Department desperately
needs to replace the- sixteen mobile radios in the police vehicles
along with a base station within the Police Department and an antenna
at McKays Peak which is on the Fort Apache Indian Reservation.

There is approximately 7,200 enrolled members within the
boundaries of the reservation along with eight major communities
and over a million acres of land. The new system will give hetter
service and protection to the people *‘of the reservation both in
criminal and civil cases.

LEAA FCRist 5501724270
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Oiscrenanary Grant " Acphcanuon tnstructions Geneeal and age b oifus
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.
Redd these instructions carctully before develoning a discretionary g-ant
Proposal or complenang an acniatiun under P.L, 90 25y

4% drmengied. tnitruc-
LHONS 3npCear on the relorse

s.a¢ of the Japphicaudn DI J2? 10 which thoy relite,

It is 3150 wronrt,my 10 rel oy caretuity the LEAN Guoetn for Qevieneinrary Grome
Pron-an s hoin a5 1 Gurery

———an

fCdurements and sncdilicanicns unyg 8o fegtures of
the specrfc discres.onary Pregeans unter which the application s cesing
vipport,

An original and six cacies of the comop!

These shouly e CRAraey osluembied and fastpncn Ly 3 sina'e stas'e in the
upper left hond cornge Sty

Tever e spate proviced for en epphcation aem s
insuflicient for uricaaate ‘HACNSe, contenuaicn
fying the arzicynion 2a%n rurtLer and

vte aoplicstions must be submitted

Da3C% sNOUIC be used, ideny:.
TeM numeer lelg, for JuTinonat ¢3ta on
paze 1, ltem 9, the ienttcotion should road “Continyasion Shcet -Fage 1--
ttem .’ ' .

Completed applicaticns shouid be mailed os follows:

) {a) Original and fcur ccoes to the acoticant or implementing
unit’s ¢coznizant LEAA regional olfice,

{b} One tooy to the aunicant Ofr ‘mdiementing unit's Siate law '
enforcement planniry sgency uncer P. L, 80-35) g amenced.

-

{c) Onc copy'to he cognizant A-95 clesringhouse.
*

Page 1 ltermse

1. Short Yitle of Z-miest:  Engar 3 brief, de;crip:ivé title not exceezing one

typed I:re in aengin, . .
.

:
. 2. Tyoe of Apcilzatica.  Creck whether Whis s thae first

. -
loricina!) apoiication

for tnis pro,en: 2 ravisicn of 3 prior saoiicaton, or an asgtication fo
- continuancn suzgort of 3 previously furcea pro‘ess. :

.
3. Oiscreticmary Pectegm Unmys Whieh Acclzaton g Waear Enter the exac:
utle, 3% 1t a7Ceds v tme LIAS L. g car T aiter sy Segar Seasegmey

of the snecific PrOGrars Bursuant I &N N RS 9DCHizJ0iON 18 zg:ng

a
submitzed. - If no: unger a celined gregesm, so state.

4, Proiezt D

2en Show the anticpated Sroject lengih in montns.

. S. LEAA S_zc2et Scutmes  Encer the toral amount of LEAA funding resueszed
’ L0 conT.Ctl Ne 2r0 2.t This may not exzeed :he maximum jrant si2e incicated

for the particular program uncer which the application is mace.

6. Arclicant or Imstemgntng Snpnay,-

Znter the official name, 3cdress. aad teteohone
number of the sisiz aj2mcy, Scar

ISVRICTENL SN, NSLtuTIoN, Cedariment or gtner arimary
unit which Wil aZminister tre croezt, wnetrer 2% Qirect jramiee or susg-anize of a State
planning agency. For SIIreLonary grant prezrams Sanemoiating awaras to !Gcat unizs or
individual agercies througn State S1annming agencres, SFA executon of the reaurrea TSPA
Certification ang Azzrovel” wall estashisn €0-20gcunt status sufficent

rant to the SPA ‘or sucgranting (9 the moiernent.ng urit or agancy.
$ 3 S \

10 award the

7. Pro‘ez: Oire-- This is the ingivicdual who will ze in direct charge of he pro-
— MRS

ject, MHe shoulz e 8t a3a RO cOomMpirneas <AQweTGe 3Na experience in

ability in.azministranicn ana syuoe-vision ct pcersonne!

major porugn cf his time to the 5eo,ect.

the oro,ect ared with
and will pe expecied to vevole 2

8. Frrymaig 700 .. Thig
—d e T

‘3 "¢ cerson wne will Te reszsdns.cie 13r fiscal mytters
relating to tre zrliece

473 N wiumgie crarga ot iBuntng, Maraement of funzs, ver:ti.
catron of espenagitures, ana Grant financ.al renores Inormaily somes~e otner than project
director),

. 207vcannn This s the ingividual adJthorized to en.
ter into bincing o/ ry tmenty oA TEHE 9’ tne argcucant or Hrolementing Jgency. MHe will
normylly be the chnict atticer of the 43CNCY OF governmentd! unit involved.

9, Offisisl A etrarizen ¢5 Sian

10. Prciccr S memary:  Encer QUrIUANt 10 INStrUCtIONs sNown on the face snect.  If

sdditional wuce .3 Needed, Jua g centinuation sncet per Gonergt

tnstrucatiang anove.
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0

AINCE |

SUS DURIIATLERT OF JUSTICE -

e APHICATICH FOR GRANT
... DISCBETIOUARY TUNDS
PAGEL 2

1. DEVAILED PROJECT CUDGLET — vecroce e

the project.

estmated cost or valuc of atl resources nesessary to unsurtare

LE A A GRANTLE
. CONTHlG L
AL Personnel (Coapioyeas) SUPPO TIS N e
(BB 51_|_l;‘_-_£.~_~; hat e in vt et STy T ate 1 parzonatiie of 1 RSO Y IR Tt ’
S S
—— =
(2) FIC.A Ruencemiant otc.
) S s S ]
8.  Profeivonal Sa-. EEIEET 1
(1Y degeniesuat Cors itanss VY NEIAAIRI T YR SR TED DA% 3 INT 3O unt Sl e et '
s” s
v
(2} Conrtraznina or Sasvgs Sr217.2210m0s 33 Astgsiy.3ns et agen Ty _‘vre 120 _Yew hiscis ann oL et af v e = oevag)
S S
{3) Canstruciinn Contracts S S
s J
C. Travel (Tearsnortarsn ana S.os st2ncer leamysen
S S
)
0. Eaudment (iterre.
Sce Attachment 2A - A $31,58115 3,508
|335,080!
E. 5un::|.-‘; 3ng Dther Zoeene A ':‘.,";"ﬂ("- PR CITANG, reD Tl tiDe N3P 299050 e el
| Installotion Qf Fauipment s s
Sce Attachmant 2A - B .1,000 100
.
i

TOTAL FADIECT COSGT

[s32,521]: 3,608 .26,180

Chap I1I ”

LEAA FORM 3621/2 (2-72)
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~ Attachment 23 - Detailed Project 2udget

stee,
DR

Eguivhient: -

16 Mobile Radios with Antenna's, Speakers, Cables

and Microphones : $ 17,260,00

4 Mobile Radios with Antenna's, Sweakcrs, Cables
and Microphonecs 5,124,00
20 LElectronic P.A. Systems, Sirens Included 3,570.00
20 Roof Mount Speakers ' 935,00
1 Repeater o 1,900.00
2 Gain Antenna''s o 300.00
2 50 Ft. Transmission Lines and Connedtors 110.00
1l Control Station | , ) N 990.00
5 Portable Radios, D Cell Battery Pack | | 4,900.00
Total 35,089.00

s

Total LEAA Reéuest - 31,581.00

Installation Of Egquipment:

Installation Of Mobile Units, Base Stations
Repeaters, Associated Antenna's and

Transmission Lines , ) $ 1,100.00

Total 1,100.00

Total LEAA Request 1,000.00
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Oiscretionary Grant Application tnstructions Fa30 2 tieavs <

The budget form must te cemeateted in detail with gmaunts roundted to the nearest whole aollsr.

It should e azcom pamag Ly senarate ngrrative (Hage 3 of anolicatond ;-,r‘o\'i:tmq tustifizations

ond detailing the tuws for determitung the ¢ost of the items includes in cach budgetr category,

The Ludjet should cover the cntire project period (aoplicauion Jwem ad),

The budart has separate columng to show which cosis er budset elements will

be supported
1rom grant funds and vihizh fraom

3ranwe matghing conttibutions, .

The cost of each item lisied urder the various buda:g catejarics should bie shown under the
“LEAA Sunncrt or “Grantee Contribution”™ coturnns {or
funding source planned for e item.  The cost of an

should bie inserted in the . "Catezory Total® space.

divided bLetvicen them) coceoning an the
items tisted in each Mojor budget category

Whenever the spaze for Ny Budiet catedary s inade

Tuale 10 permit listing of ali items, the
notation “See Contingaton Shear'” hould L2 entercd,

caly the “Caiesory Total”, sheuld be
Inserted, and il itemns in e calezory should b2 listed On a contnuation page.

list each position by titls (and nzme of empleyee, if
avaitoble), showe the annuyg: 1Y rate for the emcloyee, and the Doreentsz? of ume to be dovorted
10 the project by the creoloved, (il For emnloves san fity: indicate carh type of tensfit includea

end the total cost alizwatie 10 ermployncs 33s5i3n

2%

¢3 10 ke projezt. Budats should take ‘nto
aocount time needz2d 10 acquire new stafi and cnanging demanas for personnel aduring the course of
the project.

-

nal sarvicas on 3 fea

©rY ands nz2 07 maor
rares {By o3y, wees, or bour), and tha afount of
time 10 be davetad 1o suzn seeveces. Uil The arntizsiign MTmAst_sSmtyin the se

B. Professional Saeruices. (i) For ind™idua's 10 be reimbureed for parg

=
basis: st cach type 3¢ consultant or SIITE W nuriTers an ezin caics
consuitants where avaldab'el, the prooosag fec

feztrion basis for any
T30, s2rvicas and ezu pment.)

If fet, the contract rust ne inciuced as sart of tha apntizaron. tiid)

For ©rgInizaons,

CONtruct or prospéctive consract menuened. (Ing'uze constey

nrofessena’ adintiatons snd £7.:821:9721 institutions, parforming oro.

fessiony! sirvices: ngicare

Des of wru.ies dang FEFISINEs, a3 eiln™3i2d contrast price. (Furtner

contrast cost ¢ata sheould te supolied in the Sulzst natralwve-anaucation page 3).  {iv) For Con. *
struction Cortracis: indicate tvpe .of s2rvices Teing oerfor=cel; and sstimezied contract price. .

(Further contrazt cost data shculd be supolico in the buaset - arrative--gpplication paze 3 also

“see Financiol Guice p. 35), : .

C. Travel, fltem:zed iravel exoenses of project personncl by purpose (e.q., faculty to training
site, ficld interviows, acvisary 91oun mezungs, etel) ang snowvs Lasis for computation (e.5., “S trios
for ‘X’ purpose at S22 durege cost-359 wranszortation and 2 days per diem at S15" or 6 peoole \
to 3-day meeting at $70 enedertation and £45 subsistence™), In training projests, where tra 2l

and subsisience of trains2s is inctuc:sd, this should be separately listed indicating the number of
trainces and unit costs .nvo'ved, :

" D, Equipment. Each tyze of item to be purchased shoutd be separately listed with unit costs.

E. Supplies and othar 2rar3rng Expeonacas  'ist items within this :a'\c‘gorv by ma;cr type (e.qg.,
office supsnties, t"avming mMaienats, resogren ferms, te1ephore and =J5t53352) and show basis for com.
putation (X* doilars per manth for orfice sucoties, Y’ Zoilars per cerson for waining matercals,
telephone--long distance at 2" goltars cer monzn, ezc.) Large items should ba separateiy listed
and jicentificd (c.¢., unusual WwOd'y itaens, special grinting or ma‘lmgs recuired for prarect). (i)

On miscal’anczus evaonsas: 3 szcecifiz itemizatnon of each voe of exnense with basws of comautation

should be provizes. 10} vwherz incireat cosrs e elymaegs 3 comnytes rate altocaied on the bHasis

of Wages Or sa'aries mMust e DN Zius e-..:c.;:::—r_na( NG rate na3 Zesn audited and aADProved by

¥ government a.dit atency., For chase 2rocIts Baing imclementes by local Jovernments, conusient

with the Fingncial Gu un tpas2 211, inzirect costs not in excess of 5% of ro:al pro,cet cos:s .

may be cla_-n_uTé when tn-e wmalermenting agency 0ces not have an augited rate.  liii) For sutecantract
the nature of he sclwc;:s. other than pro‘esuiong: Wrvices ind:cated avove, 1O

and €313 contract amaunt NCUIZ Le showin,

[

F. Totus! ‘P"’;EEY_" $. The “Toiil Praoect Cost” should be the surm of the “Category Totais'*
or of ;1 NGvICLdity histed budiet items

16 ~ Chep 111
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U.S. DECFRTLERT OF JUsTice APPLICATION TOR GRANT

LAV TRFOBCLISENT ASMSTANCE A DISCRETIOIARY FUsDS
ADLIRISTRATION v U PAGE 3

- 12, RUDGET LRANRATIVE

2gin below and aZd as many continuation pazes ({23, 3b, et a5 Mgy be neceisary to relate the items budjeted 10 prorect sztivitics.

o
8nd complcio the rcguiced Jusulication and e dlanaton of the project budget,

The rddios and equipment will be used for the Upgrading of

the Police Departments communications system on the Fort

Apache Reservation. The cauipment reguested will be comp- :
atible with the overall State Comphrehensive Radio Conmmunications
Plan. The radios are to be installed in the police units

that are owncd and opcrated by the White Mountain Apache

Tribal Police Department. The radios and cquipment will

be retained by the Tribal Police Department at the projects
end. ' :

LEAA Support Requested : $31,581.00

-
[}

The, installation of the equipment will be installed by Mr. Donald
Wise who is presently employed by the White Mountain Apache _. -
Tribe. Equipment needed on installation of the parts will

be furnished by Mr. Donald Wise. The installation includes

~— .the mobile units, Basc stations, Repegaters, Associated Parts

and Antenna's along with the Transmission lines for the
overall prejecct.

LEAM Support. Requested ' . ~$ 1,000.00

The White Mountain Apache Tribe hereby accepts to assume
10% of the overall financial responsibilities for the
requested grant and agrees to maintain all equipment under
the above grant if it is awarded to the White Mountain
Apache Tribe:

Total LEAA Support Requested $32,581.00

Chap 111
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y : PPLICATION PO G
U. S, DEPARYISENT OF JUSTICE ﬁ[nscutwwn;uufv Y
LAV LREOGCELIEIY ASNSTALCE PAGL 4
ADLIRISTRATION

(L-UU_;:". Lumeary  afer treitan
=2 — -
Frior Proect Frosent Suscesnve Succesane Successive iotut
Budget Categones Fhases Phase Phaong Phases Phases

Personnet {Salarics angd Eenelits)
Paelh om

Prafeisional Services

A, Individual consuitants

——

B. General Centrgsts ]

C. Construction Centracts I

Travel (Tronsportation and Subsistence)

Equipmoent

3178503

g
'

31,581

Supplies and Other Operating Exsensaes

1,000 | __» : 1,000

TYOTAL . " e
32,581 32,581
( sration of Project Phascs. (in montns) S 12 12
Federal Supnort. Wl otner Fesaral sucoort be avadazle 15, Federal Submissions. rHave other Federal 330NCINs
w Tor any part of this project? Yeos No X . been contasted for asuistonce this or simalage
It yes, identify and exptain: ) projects? Yes No < If yos, Centfy

and indicate status:

16. STANDARD GRANT CONDITIONS - Appticant uncerstancs and agrees that any grant received, directly or hrough
. its State law entorcerment olanning agancy cesigrated un-ar P, L. €0-351, as

amendad as a resuit of this aoplicaton shall be sLOect to and incorporate the
following grant cenciucns.

(1) Reports.  The grantee shall submit, at such timecs and in such form as may be orescribed, such reports as the Law
Enforcement Asssistance Acmunistration may reasonacly require, uncluding quarterly financial reports and progress
. reports and final finsnzial and narrative reporss.

(2) Conyrights,  Whare activities supoorted by this grant oroduce original books, manuats, films, or other copyrightahle
Matenat, the gluntee mMav Covhgnt sueh, but LSAA reseries a rovaity-free, non-exciusive snc irrevozable license 10
reproduce, publish,and Use such mMat2rials, and 10 auinornre others to do so.

(3.) Patents, i any ditzovery or invenuon arisds or s ceve'coedy in the course of or as a result of work performesa unrcer this
a-r:;r‘\-t_,—_the grontee snall rater the ©:328verv OFr invenlicn to LEAA, wnich will Cetermune waaether or not parent peotechicn
will be sousnt, Aaw Jany rignts herein, :0cluding patent fgnts, will be disposed of and ag™ministered, and the nesoeuty of
other action renuired ta provect :he U2 interest 10 vOik SundDrted waith Federal tunuas, ail

in Jczorgance with the
Presicential Memorancam of Octoour 10, 123, on Covernment Patent Palcy.

t4.) Discrimination Prer-bited. No cersen shall, on the 37ouncs of race, creed, color or natianal orgin, be

€xcIudud 10 Lot c.040:0n in, D refused the Sarctirs Of, Of e QINCraIse SLT,eCted 10 CiscnMNatLion uncer
- grants awarde2 pursaant to P, L. 9G-351 ag dmenygad, or under any pro,nct, Crojram, or Jctivity supdoried by

. this gront.  The §ranted mMust cOMDIy with the Sr2visiony and reduirertents of Titte Vi of the Ciwil Siznes

. Act of 1534 and rejalations 13sued v the Denytmaent of Justice and tha Law Snforcemant Assistance AZminig
tration thereundor as 3 concition ¢t award of Fegeral funds and canunuca 3eant sua‘cor( reQuered by Section
S1S(b) of P, L. 90331 3% amendad.  This §rant coragitton shall ot Bc nteraretes to reauire the HNDO0IUON 1N
grantsupported pro:eziz of any Berientase re.0, 2L033 - 3CM. OF other program (o Jchicwve racivl batance
Or efiminate raciel imbalance n & law entorcement asency,

Chap 111

\ : .Page 1u
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e TANODARD GRANT COLVDITIONS — (Cont’d)

{5,

(7.)

(8.}

{9.)

(10

(111}

(12)

(13)

(14))

16.}

YA

LEAA FOFN 350

the "grant project (s3 e of Subicat ans. req.sirat-on fess, service cnaryes on fees, etc.) must de accountea for.  Intgeise

’Tr:f:_rfir_max an of AAl This grant may te 1arminated or fund payments discontinued by LEAA wihcere it finds o

SUDSIONLa: fwlure (0 €OMNIy vath the wvrocvninians of P, L0 391

3% amendey or realations pronuisgated
thercundaer, inzfuding thes: grany ¢onCItons or

Aannbization obhinanons, but oOnly atter notice and hearing
and pursuant o A PrLicures 2t 1orth n Secnien 510 and 511 of P L. 90 351 35 armonded.

-~ The Ac-unsstratnon and the Comptrotier Genceral of the United States, or any of their
feoentstiecs  wnall hoese docess for purposes of auamit and examinations 10 any books,
documendts, LA AN el 0rOs Ot tny Cranteo, and o relevant LEGoOks and
#s provided in Sceuan 52V or FO L. 90.351. 35 amcended.
and ather arrargements for amptemantauon of s project.

Tnsphection ond
Guly auihoanied
recorcds of subdranices  ang contrastors,
A notice to ths effect shall appear in a1l subgrants

Maintenseers af Nacneeos Al roguired records shall
therefrom are ressiwed, of three yes

bLe moantaincd until an audit is completed and all questions arising
arter. compretion of a prosect, whichever is sooncr.

Utilizatign ardg favmont ~f =0-oic Funds aeerdad are to be exn ed only for purpcses snd activities covered L+
Prantee’'s anneSved PRt Tean 37 butset. Progecet fungs miyy be mace avadsble throush 3 dctier of cregit sysiom
pursuant to rules and procsgures 25 19 eitabhistment, withdrawals, etc., issued Ly he Admimsirstion ang with wr.ch
grantecs must co~oly.  Wrore grant awmarcs 3re nct suff’sently farge 1o €eguire thi systam, payments vall be maze on
the bosis of parcgic reguasts a~o cstimates of fund Necos swomiited by (Ra creniee. Payments will be agjusied to

COreCct previcus Overpayments of unuerdyments and oisatioscances resuviting from aucit.

Allowanta Cr<rs. The allowaoiity of cosis inzurred under any zrant sha't be determired in aczordance with the
principias o stowatility 3nd $1araeas fOr s2teeaT cost iterrs sot forth cn Bureauw of Suaggetr Cirgular No. A 27,
for Dater~yvn - Cagrg Lo

19 Teints am Trecengns ootn Srnia 3ae Laret Ganpenemani,

In conzihions 10 &n3 11 Toles, dn3 0 et
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STAKDARD GRANT CONDITIONS - {Cont’'dy
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(21.) P2rt € Assurances  \Where Parg © funding is rexuestey, aoolicant azreas that alt Pary € assurances, areas of emgprasis, and sseslal
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LR lmpact and Results
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[P AV Evaluation
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21, PROJECT PLAN AND SUPPORTING DATA
Ploase stato clearly and in detsil, within ten pPaaes if possible, the aims o
Involved ond what js Expucted 1o result, U g follow.ing major headings:

Nurnbar subrequant pajes consocutively, Lo., Application Page 8, Application Pagae 9,
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There is sawmills locacd at Mcllary, Cibecue and -
Whiteriyer where the najority of non-.ndians arce
presuntly employed. 'The Fort Apache weservation is
located in the mountainous arcas of north castern
Arizona and covers approximately 2,000 square miles.
During the sumner months the population -increases by
3,000 to 5,000 non-indians due to the sumioer sports
which is fishing and hunting. Somectimes the tourist
are within the reservation until late October and
this depends entirely upon the weather conditions.
The need for a new radio system is essential to the
people of the reservation and the outsiders who come
upon the reservation yearly.

Proposed system - A radio systcm on VHF radio frequencics
has been approved by Mr. Don Wise, Radio technician, White- =~
river, Arizona.This system is a close space mobile repeater
radio system using 154.055Miiz and 153.740 MHz. The fire
control system under the Bureau Of Indian Affairs has a

UIF system and has proven very uscable with the Fort Apache
Reservation. ' :

P 11T i Impact and Results - The system will be a repeater or
mobile relay system operating on the freguencie$ of 155,055
mikz and 153.74 mKz. The system will not interfere with others
or will others interfere with it. There will be no skip
interference. The total area coverage reguired will be provid-
ed with full car to car capability thraouoghout the Fort Apache
Reservation. System design has becn submitted to the State
Frequency Coordinator  and Devartme .t of Public Safety and
Frequency recommendation and approval received.

Justification and Objectives - An ingineering survev
of the specific requirements for total area coverage on the
Fort Apache Reservation has been made and the VHF system
requested above has been approved. The UHF radio svstem
used in the southern desert areas of the state works very
satisfactorily byt several technical considerations show
that this system would not be satisfactory on the Fort
Apache Reservation. VHF will give longer range for each
unit and foilage will not interfere with the VHF system as
it does with the present one in operation., The VHF system

will be more suitable in deep canyons, heavely forrested
areas.

P 111 Methods and Timetable - The radio technician is employed
with the Bureau Of Indian Affairs and under contract with
the White Mountain Apache Tribe. The technician will keep
records of the radio eguipment, installation of the radios
along with a record of the parts that may be neecded to keep
the units in condition. Checks by the technician will be
made to assure that the radios are kept in good working
condition and any malfunctions will be reported to the
White Mountain Apache Tribe and the Project Director. The

tribe will bare the cost of the maintenance and repairs
on the radio system. :

P 1lv *. Evaluation - Records will be kent to assure the overall
performance of the radios. Statistical data will be analized

showing the beginning and end of the program. '



?'V . Resources - The Project Director is presently holding the
position as Chief Of Policc for the White Mountain Apache
Tribe. Ille has been employed by the Tribe for a total of cight
months but held police positions with othexr departments in
law enforcement for a total of 13 years. The Project Director
has completed numerous schools relating to Law Enforcement
on and off the reservation.

Mr. Donald Wise, Radio Technician, is an engineer with
many ycars of experience in radio technology. He is currently
employed by the Burcau Of Indian Affairs and White Mountain
Apache Tribe. Mr. Wise is also employed by the Apache County
Sheriff's Office and County roads department for the radio
communications.

The White Mountain Apache Tribe will pass a resolution ———
towards this project with the understanding that a 10% funding
is neccessary to implement the program. The Tribal Chairman will
fulfill his requircments towards the project.
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