WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution No. 82-228

RESOLUTION OF THE ‘
WHITE MOUNTAIN APACHE TRIBE OF THE .
FORT APACHE INDIAN RESERVATION

4

by Resolution No. 82-225, the White Mountain Apache Tribal Council
has directed a substantial reduction in the FY 82/83 operating
budget of the Central Tribe, and

the programs operating as part of the "Fourteen (14) Account'" are
an integral part of Central Tribe operations, and

the 14-Account Programs (five in number) are prOJected to have a
combined deficit of approximately $250,000.00 in FY 82/83; said
deficit becoming a direct drain on the Tribal Treasury, and

in order to reducc thc overall Tribal budget, it is necessary to

cut the expenses of the 14-Account Programs to the greatest possible
extent:

BE IT RESOLVED by the Tribal Council of the White Mountain Apache Tribe that

the following 14-Account Programs be reduced as indicated:

1. Fort Apache Scout: Reduce total budget from $69,079.00 to
$44,000.00; saving $25,000.00

2. Cibecue Athletic Program: Reduce total budget expense from
$38,175.00; saving $12,592.00

3. Tribal Swimming Pool: Close on September 18, 1982, for balance
of FY 82/83; saving $46,152.00

BE IT FURTHER RESOLVED that the Administrative Manager be directed to take the

following actions:

1. Review the status of the swimming pool operation prior to the
83/84 budget cycle to determine the feasibility of its continua-
tion on a sound financial basis.

2. Study the feasibility of developing a solar energy system for

the swimming pool that will substantially reduce the cost of
energy.

3. To pursue a vigorous program for improving the accountability
and cost-effectiveness of the Whiteriver Athletic Program.

4. Assist the Arts § Crafts Program in developing effective sales
and distribution systems to improve its volume and profitability.



The foregoing resolution was on September 14, 1982 duly adopted by a vote of

9 forand 1 against by the Tribal Council of the White Mountain Apache
Tribe, pursuant to authority vested in it by Article V, Section 1 (i) of the
Amended Constitution and By-Laws of the Tribe, ratified by the Tribe June 27,
1958 and approved by the Secretary of the Interior on May 29, 1958, pursuant
to Section 16 of the Aét of June 18, 1934 (48 Stat. 984).
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