Resolution No. 83-307

RESOLUTION OF THE
WHITE MOUNTAIN APACHE TRIBE OF THE
FORT APACHE INDIAN RESERVATION

WHEREAS, the Job Training Partnership Act, (JTPA), has filed
a proposal with the Tribal Council for the construc-
tion of HIP homes in 1984, commencing June 4, 198Y4;
and

WHEREAS, a detailed proposal is attached with this resolution
and incorporated by reference for the construction
of the 1984 HIP homes by JTPA; and

WHEREAS, the Tribal Council, after review of the proposal and
discussion with the JTPA Director, concludes that the
JTPA proposal is sound and will not only provide jobs,
work experience and training for approximately 60
tribal youths between the ages of 16-20 years but will
also result in the construction of 14-17 homes at a
very reasonable price for those tribal members who
are in dire need of housing.

BE IT RESOLVED by the Tribal Council of the White Mountain
Apache Tribe that it hereby approves the JTPA proposal
for the construction of the 1984 homes as attached
hereto.

BE IT FURTHER RESOLVED that the Tribal Chairman is hereby
authorized to execute any and all documents necessary
to effectuate the construction proposal.

The foregoing resolution was on November 2, 1983, duly adopted
by a vote of 8 for and 0 against by the Tribal Council
of the White Mountain Apache Tribe, pursuant to authority vested
in it by Article V, Section 1 (b,h,i,j) of the Amended Constitu-
tion and By-laws of the Tribe, ratified by the Tribe June 27,
1958, and approved by the Secretary of the Interior on May 29,
1958, pursuant to Section 16 of the Act of June 18, 1934 (4§

Stat. 98u4).
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JTPA Proposal for the Construction
of the 1984 HIP Homes

Since 1980 the CETA Program has utilized youth program funds to build

HIP homes during the summer months. Totally, we have built 25 homes across

the reservation. The rationale used in coordinating HIP funds and CETA funds
are as follows:

(1)

(2)

(3)

(4)

More homes can be built, since HIP funds would be used mainly
for the purchasing of materials and supplies, and vehicular

expenses. For example, this past summer (1983) the CETA Program
built six (6) houses at a total cost of $57,933.27.

Breakdown: Mileage/Vehicle Expenses: § 1,302.35
Materials & Supplies : 56,630.92

$§57,933.27

The cost per unit charged to HIP funds is $9,655.55. This cost
includes all materials, appliances, wood burning stoves (built by
youth workers), and vehicle and mileage expenses. In comparison,
Apache Development Enterprise estimated costs of $15,388.00 per

unit in 1983.

Valuable skills are learned by the youth. Under the CETA Program

we hire inschool youth between the ages of 16-20 yecars. All students
beginning work with the HIP Program usually do not have any skills.

At the end many youths have learned valuable skills that have enabled
them to obtain jobs in the building construction area after graduation.
Meaningful work experience is provided for the youths that will increase
the employability for the youths who have no definite occupational
goals and no job training.

In allowing inschool youths to build the homes we have been able to

coordinate with Alchesay High School for the use of the Shop Area

at no costs to the Program.

This year the CETA Program spent $68,196.06 in labor costs(including fringe

benefits) for the hiring of odne (1) Coordinator, five (5) worksite supervisors,

two (2) HIP aides, one (1) clerical worker, and thirty-seven (37) youths.

Program Plan for 1984

Beginning June 4, 1984, one (1) Coordinator, ten (1l0) supervisors, and



three (3) HIP éides, and approximately 60 youths between the ages of 16 - 20 years
will be hired to work under the JTPA/HIP project. The project will last about
eleven (11) weeks and end approximately August 20, 1984, Project funds for hiring
the personnel will be obtained from thé JTPA Title IV-A, IIA, IIB, and SYETP
programs. Estimated costs for labor will be approximately $137,616.26. HIP funds
will be used specifically for the costs of materials and supplies, and vehicle
expenses. .

Should the Tribal Couneil allow the JTPA Program to administer the HIP
contract for 1984, we will be able to build approximately 14-17 homes at an
estimated cost of $11,500 per unit. The numbe; of homes that can be built is
dependent on the amount of carryover monies left from the 1983 contract and if

the Tribe will be receiving the 13.17% indirect costs from the BIA.



