WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution No. 06-97-176

RESOLUTION OF THE
WHITE MOUNTAIN APACHE TRIBE OF THE
FORT APACHE INDIAN RESERVATION

the Tribal Treasurer and Controller have presented to the Tribal Council this date the
proposed budget for Central Tribe (01) and for Tribal Enterprises for FY 97/98%; and

although the overall financial picture for final year FY 96/97 just ended has vastly
improved from the previous fiscal year, the Council wishes to continue its conservative
financial management approach for the next fiscal year; and

the Tribal Council is advised that approval of the Central Tribe Budget as
recommended could result in a surplus of $1,451,971.00; and

the Tribal Council acknowledges that the total amount of budget requests greatly
exceeds projected revenues and that included in the budget requests for truly essential
items that are necessary to maintain services for the Tribe; and

the Tribal Council has reviewed the Budget Committee’s recommendations for Central
Tribe. Tribal Enterprises and for capital expenditures, a copy of which is attached to
this Resolution and incorporated by reference herein; and

the Tribal Council after considerable discussion concludes that the operating and
capital budgets as recommended by the Budget Committee for Apache Enterprise,
(Game & Fish, Fort Apache Timber Company and Sunrise Park should be approved
and that m respect to the other enterprises, the attached recommendations are
incorporated by reference herein and likewise approved.

BE IT RESOLVED by the Tribal Council of the White Mountain Apache Tribe that it hereby

approves the FY 97/98 Tribal Budget with the same funding level as 96/97 with the
addition of the specific recommendations of the Budget Committee attached hereto
and incorporated by reference herein.

BE IT FURTHER RESOLVED by the Tribal Council that it hereby approves the operating and

capital budgets as recommended by the Budget Committee for Apache Enterprise,
Game & Fish, Fort Apache Timber Company and Sunrise Park and as for the other
enterprise as set forth in the attached recommendations.



Resolution No. 06-97-176

BE IT FURTHER RESOLVED by the Tribal Council that it hereby directs the Budget and Finance
Committee to review all other budget requests for reclassifications, salary increases
or additional positions and like items which are considered essential for the continued
operations and services of Tribal Programs for the Tribe and Tribal members. F urther,
that the Committee report back to the Tribal Council with its recommendations on the
best use of the surplus budget amount.

BE IT FURTHER RESOLVED by the Tribal Council that the attached recommendations for

Central Tribe (01), Tribal Enterprises and capital requests are proprietary and
confidential.

The foregoing resolution was on June 27, 1997, duly adopted by a vote of seven for and zero against
by the Tribal Council of the White Mountain Apache Tribe, pursuant to authority vested in it by the
White Mountain Apache Tribal Constitution, including Article IV, Sections | (@), (1), (k}, (s), (t) and
(u) of the Constitution of the Tribe, ratified by the Tribe on September 30, 1993, and approved by
the Secretary of the Interior on November 12, 1993, pursuant to Section 16 of the Act of June 18,
1934 (48 Stat. 984).
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CENTRAL TRIBE - 001
SPECIFIC RECOMMENDATIONS:

All budgets were adjusted to the FY 96/97 approved operating budget levels
except for revenues. Further, all other controls and recommendations previously approved would
continue to be enforced and implemented.

Capital items are recommended for approval based on justification provided. list
attached

The Committee recommends approval of positions and wage adjustments for
employees with applicable certifications in Tribal Gaming Office, Utility Authority and Police
Department. Further review is necessary on all other additional position and expenditures.

ENTERPRISES
SPECIFIC RECOMMENDATIONS:

Apache Lnterprise:

- The Carrizo Storc must be replaced at the most economically feasible cost
possible. It should be noted the objective of this Store is to make a profit.

- The Committee agrees with the purchase of a Point of Sales (POS) computerized
inventory control system for the Enterprise.

- The Committee recommends that the General Manager review along with
the Store Managers all the Store operations that continue to be in a net loss
position and make adjustments that will make the Stores profitable within the
end of the fiscal year. These plans and adjustments should be presented to the
Budget Committee within the next 30 days.

' Fisl
The Committee recommends approval of the two cabins for West End Elk hunt camp

with the condition that District T Council Representatives be consulted with regarding the
location of the Camp and Cabins.

FATCO

The Committee recommends making FATCO Home Center a department of FATCO
rather than a separate Enterprise. This would allow for improved controls and increase
management accountability over the Home Center operations.



The Roads suspense account capital purchases should follow the same review and
approval processes as all other FATCO capital purchases.

The Tribal Business Officc should continue to work with FATCO management on
establishing a "sinking fund" for capital purchases, maintenance and repairs functions.

The Committee recommends that FATCO management prepare a plan and submit to the
Budget Committee within 60 days on the future profitability of the Remanufacturing Plant.

Continue to maintain strict controls over all expenditures for summer and winter
operations to ensure that the most optimum profit are realized. Adjustments should be made in
accordance with changes in business activities.
Hon Dah Casino

The Committee recommends management implement a overall Hotel operations training
program for Tribal members to allow maximum Tribal member employment at the new Hotel

and Convention Center.

The Committee withholds further comments until the new Primary Management official
has had an opportunity to review the proposed Casino budget and existing operations.

Cibecue Commercial Center
FATCO Home Center
v . .

The Committee recommends approval of a break-even budget, Revenue to equal
expenses, set at the Enterprises FY 97 actual revenue amount. The General Manager of each of
these Enterprises will be held responsible tor ensuring profitability.

The General Manager will be required to adjust the existing proposed expense budget to
meet the break-even amount. Any request to exceed the expense amount should be justified by
the status of the actual revenue amount recorded year to date. The primary objective 1S to
increase revenue and thus creating a profit.
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T WIITE MOUNTAIN APACHE TRIBE |

-

i CENTRAL BUDGET

|
; FY 97-93 E FY 97-98 ¥Y 97-98 FY 97 -98 FY 97-98 |
- % REVENUE EXPENDITURE EXPENDITURE EXPENDITURE |
: | ‘ BUDGET | BUDGET | SUDGET RECOMMENDED
s DEPARTMENT | ASAPPROVED | BEFORE REQUESTS REQUESTED BUDGET
L ‘( i | ADDITIONS |
500 'GENERAL | 13,728.344 | o] 0l 9
oot counctL \ | FVeRYEY 201241 618.664
002 |CHARMAN | 416,083 18,577 134,660
1003 'VICE-CHATRMAN 251,331/ (2,850} 248,481
004 |TREASURER 640,090 | (16661 638,421
loos 'ATTORNEY 40.000 163,200 (92121 153,988
006 |SECRETARY 160.963 | 47,838 208.851
007 |TRIBAL GAMING OFFICE 402.900 303850/ (343] 103,505
'008 |INTERNAL AUDIT 215,282 | (2,7961 212,186
{009 PUBLIC WORKS 290,000 | 650,038 (6,490 643,548
‘@1 CONTROLLER 0 847,023 | (1,372 845.652
011 COMMUNITY SERVICES 0 249,623 0 249.623
012 iCENTRAL PURCHASING 189.500 209,878 (1,314{ 208.064
013 COMPUTER OPERATIONS 24,000/ 984,584 (250,519) §34.065
(014 |GRANTS/CONTRACTS ACCTG 0| 131,430 (131.430 0
lots | ENVIRONMENTAL PLANNING o 88,000 | (17.436] 70,564
lols  |ENGINEERING 73.992 135287 (1,723 131,564
lo17 _'PERSONNEL 0l 253232 (106.876) 146.336
‘018 _IMAINTENANCE N 535,634 (2,999 532635
‘G019 PLANNING OFFICE 0] 105,938 (3,657] 101,881
020 POLICE 0 1 646,783 (19523 1,627,258
025 | TRIBAL PROSECUTOR 0 134,930 38,070 173,000
‘027 |SAFETY DIRECTOR ol 66.502 (1,234 65.268
028 |EMPLOYMENT RELATIONS 150,000 | 74,257 (859) 71,398 |
030 |EDUCATION SALARIES 0 419,511 4313 443,824
031 EDUCATION PLAN 1 £3,330 {80 13,300
0312 EDUCATION GRANTS * 1,000,000 | 1,110,550 0 1110330
(033 [SUMMER CAMP3 Q 120,000 o 12000y
037 'EMPLOYEE BENEFITS 0 0 173.682 173.682
i040 ICUSTODIAL SERVICES 0l 86,446 (1,361 85,085
a1 |FAIR & RODEO 1 0 94.188 (8411 93347
E %.‘\PACHE SCOUT l 59,5441 170,300/ (9,714 160,526
lg4a3 ' WHITERIVER ATHLETIC \ 10,000 154.979 6,975 | 161,954
045  WHITERIVER ATHLETIC-FITNESS ol 128,072 11,995 140.087
loso | WHITERIVER ATHLETIC-POOL 0l 18,005 25,201 | 63,206
044 |CIBECUE ATHLETIC 15.000| 202,492 (2,4091 200.083 |
[p_.ts IRADIO STATION 1 12,000 176,248 (1,0701 175,178
047 | APACHE MUSEUM 70,000 99,771 61,627 161,358 |
lo48 'W/R (& McNARY) LIBRARY 0| 51,676 42.124] 93.800 ¢
i[ﬂ_ﬁ |CIBECUE LIBRARY ] ol 30,856 | (426 30.330
loso  'WATERSHED PROGRAM \ 0 ol 32.852 32,382
051 [FARMCO-OP | 3.000 ! 114417 0 114,417
‘053 'CIBECUE COMPLEX | 0 148.376 | 28.366 176,742
w55 ROADS | l 0| 0
'ss7 | APACHE TELEVISION \ \ | 0 0
‘058 ' COMMUNICATIONS i | 100,000 | 0l 100.000
062 'CREDIT OFFICE CLERK ? 78.9%0 | 71,6281 71352 78.980
063 TOURISM | 600 | 835,160 | (1.019 83141




WHITE MOUNTAIN APACHE TRIBE

T
— | ,
! : CENTRAL BUDGET ! :
FY 97 .98 \ FY97-98 FY97-98 FY97-98 FY 97-98 1
w i REVENUE | EXPENDITURE EXPENDITURE EXPENDITURE |
F L BUDGET | BUDGET BUDGET RECOMMENDED |
s DEPARTMENT | ASAPPROVED | BEFORE REQUESTS REQUESTED BUDGET
_ | ] ADDITIONS
lo72 _RAINBOW CENTER | 0 219786 (2,940 216.846
075 UTILITY 1 635.000 635,000 | 12,418 647,418
076 __DAY CARE | 0 128,000 (3,0001 125,000 |
1077 WEATHERIZATION 0 62,008 | 865 61143
080 LAND OPER - RANGE WATER 0 270.254 (3,094} 267,160
‘081 _'LAND OFFICE 0 182,338 (2,339 179.999
l0§2 ' PROGRAM SUPPORT SRVS 0 123,841 61,307 185,148
083 |FORESTRY T.S.A. | 0 254,208 az2.17] 242.035°
logs |FORESTRY GROWTH MGT | i) 98,000 0 98.000
088 'FORESTRY FIRE MGT 0 33.560 (560] 15,000 !
los8 FORESTRY ADMINISTRATION 0 316,370 18,868 331,238
lig9  |FORESTRY EDUCATION | a 10,000 14,000 24.000 |
l090 _IMCNARY ADMINISTRATION 1 0 43,824 (5801 45,244
091 |FIRE AND RESCUE 12,500 226,633 (1.876] 224,759
lo93 _|FORT APACIIE HISTORIC PARK N/A 0 0 0|
095 _IVOCATIONAL SKILL CENTER 0 50,000 (1,0001 49,000
loso | TRIBAL ELECTIONS 30,200 o) 30.200
100 [FHA DEBT PAYMENT 13,032 0 13,032
llo1_ITRIBAL CONTRIBUTION 120,640 0 120,640 |
| |#* sEmergency Medical Services 0 0 0 0l
E :" *Tribal Court |
— ‘
1 |
s | .
— |
[ IRUDGET TOTALS 16,815.330 £5,168.713 194.646 15,363,159
— | .
‘i [NET INCOME CENTRAL TRIBE 1,646,617 | LASLITL
| ‘s o ¥R equent for new Department Setup [ 0!
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