WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Resolution No. _ 08-2001-242

RESOLUTION OF THE
WHITE MOUNTAIN APACHE TRIBE OF THE
FORT APACHE INDIAN RESERVATION

the Tribal Council of the White Mountain Apache Tribe has inherent authority to manage
all economic affairs and enterprises of the Tribe and to appropriate tribal funds for tribal
purposes; and

the Fort Apache Timber Company Board of Directors and the General Manager of the
Fort Apache Timber Company have approached the Council with a request to purchase
a planer mill at auction, described in the attached advertisement, for installation into the
Whiteriver sawmill; and

the Board of Directors provided the Tribal Council a copy of a resolution supporting
purchase of the planer mill at auction and supporting a request to the Tribal Council to
allocate $300,000 for such purchase with such amount charged to and removed from
FATCO’s capital expenditure budget and any loans which FATCO may receive; and

the General Manager has informed the Tribal Council that an existing planer at the
Whiteriver mill recently malfunctioned and had to be shut down, and that the FATCO
Board of Directors and the mill had originally planned to install a new planer mill; and

the Board of Directors and General Manager provided information and certification to the
Tribal Council that the planer mill which they desire to purchase at auction is adequate
to fit the needs of FATCO and that FATCO’s consultant, the Beck group, will travel with
FATCO representatives to the auction sight to ensure that equipment purchased is in
operable condition and that any purchase price is at or below market price; and

the FATCO Board of Directors and General Manager agree that the required funding from
the Tribe for the purchase price of the planer mill will not exceed $300,000; and

the Tribal Council received verification from the Acting Tribal Controller that Bank One
has agreed to extend a short term loan to the White Mountain Apache Tribe in the amount

of $300,000 to enable the Tribe to provide the loan to FATCO for the purchase of the
planer mill; and

the FATCO General Manager and Board of Directors commit to reimburse the Tribe for
the $300,000 loan through debits, equal in time and amount, to their capital expense
budget until such time as the remaining balance can be paid in whole upon FATCQO’s
receipt of any loan from any bank or finance company, including its expected loan from
the Northern Bear Finance Company.

BE IT RESOLVED by the Tribal Council of the White Mountain Apache Tribe that it hereby

approves the request from the Fort Apache Timber Company General Manager and
Board of Directors for a $300,000 advance on its capital expenditure budget to purchase
a planer mill at auction, provided such planer mill is found to be of adequate condition
and quality to meet the needs of the Fort Apache Timber Company.

BE IT FURTHER RESOLVED by the Tribal Council of the White Mountain Apache Tribe that it

hereby directs the Tribal Controller to charge against FATCO’s capital expenditure
budget equal installments for reimbursement of the loan in such amounts that will cover
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the payments required of the Tribe for its loan from Bank One, with any existing balance
of the $300,000 to be paid immediately upon FATCO’s receipt of any loan or funding
adequate for such payoff.

The foregoing resolution was on August 15. 2001 duly adopted by a vote of 6 for and 1 against by the
Tribal Council of the White Mountain Apache Tribe, pursuant to authority vested in it by Article IV,
Section 1 (a), (b), (h), (i), (k), (t) and (u) of the Constitution of the Tribe, ratified by the Tribe September
30, 1993, and approved by the Secretary of the Interior on November 12, 1993, pursuant to Section 16

of the Act of June 18, 1934 (48 Stat. 984).
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MAJOR ULTRA-MODERN

SMALL LOG SAWMILL & PLANING
MILL WITH LATEST TECHNOLOGIES
& COMPUTER CONTROLS

The planer operation was installed in 1998, It is a state-of-the-art systein,
with computerized control on every machine center. The system is
comprised of three PLC's. The main controls-are a GE 90,/30 PLC which
runs the infeed and reentry systems, a.GE 90,70 PLC which runs the
trimmer line lumber sorter and stacker fine and a GE 90,30 PLC which
runs the packaging fine. All of the systems are linked by two networks: a
GENIUS L.A.N, used for control, interfocking and critical data transfer and
an Ethernet network used for production data coflection and the main
MM (man-machine interface). Color graphic touch screens focated on
main control consoles allow the operators to manually cycle and calibrate
speed of individual machine centers, display alarm messages and run
system diagnostics. Many of the drive motors are running on variable
frequency drive systems which allows the milf to operate at speeds set
by product size and species.

NOTE: The pianer operation has only oparated approximately eight months
since constructed in 1999, at a total cost of over six miln'qn dollars.

NOTE: These systems can bs gurchased as individual machine camers

w/hyd. system, '
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controls, this machine :




1999 METROGUARD Mdi. 7200 Lumber Stress Grade Machme. s/n 89085 w/PC
data system, lumber stamp system. Iumber bypass belt, mstalied in 2000 at a cost
of over $300,000.00, never used.

1598 KEVSTONE 4' x 12" Lumber Slow«Dawn let w,’frequency drive, controls.

Planer Reentry System Including 18" 5-Strand Unit Transfer, 72" S-arm unit breakdown
haist, 5 7-strand lumber Iandmg table 5—sachon it)-cham limber unscrambier

w/dnvas, cantrols,

1988 TECO (TURNER ENGINEERING CO.} Mdi. 1150 Motorized 24’ push. pull Trim
Saw w/even ending infeed tabla, Lucidyne 200 grade reader, ink jet grade
printer system, designed eds up b0 120 lugs per minute w/cut-in-two
center defect trimming and precisi mming w/3-stage Yemposonic
controlted fences and pet ! aaw. hyd. | ear pes;t}onars, drives, PLC controlled.

1994 LSI 24' 40-Bin J-Bar. Sorter w/total upgrade, Newries modmcamm in 1996,
sorter dropout system w/3-secti mber. clsea_l_*i_ng transfer, hyd. system, drives,

PLE controlled,




